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Summary 
The model proposed is currently being developed and 
tested in major poverty areas of the nation; it provides: 
— Formal quantitative knowledge of what the war is 
fighting against. 
— A tool for allocating resources to the several possi-
ble programs to obtain the best results per dollar 
spent. 
— An approach to evaluate alternative strategies and 
produce a clear plan of action. 
— A system to measure results obtained and to ana-
lyze variances from the plan. This system is ori-
ented towards sharpening the planning tool and 
indicating when and what corrective action must 
be taken. 
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— A complete management reporting system common 
to internal and external reporting. 
Although the model will certainly have an influence 
on the interrelationships between existing agencies (pri-
vate or public) and institutions, its objective is not to 
evaluate or forecast what these interrelationships should 
be in the future. Local conditions might dictate different 
solutions in various parts of the nation. The model is 
designed to permit the best use of both local and nation-
wide resources to offer opportunity to the disadvantaged 
as fast and as economically as possible. 
It is hoped that all will benefit from the model; the 
poor people by being helped more effectively, and office 
of Economic Opportunity by being able to administer its 
programs more efficiently, and society as a whole by a 
more productive allocation of its resources in these pro-
grams. 
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